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Repositioning Outsourcing 
the Sustainable Way!

the business requirements change, the related software components can be traced, and being modular and 

self-contained in nature, they can be changed locally without causing a rippling effect.

An interesting differentiation that emerges is between offshore and global in the management of new 

applications portfolios. Global strategies advocate dependence on maximum allowable onsite or on shore 

presence which may call for more overhead but enable better relationships. The need for best in class 

knowledge management practices and systems to access, store disseminate and use the best information and 

knowledge across globally dispersed development and implementation groups is also gaining traction as one of 

the key initiatives to focus on for real success in a global strategy.

Zensar Technologies
Zensar Technologies is among the top 20 software services providers from India. Zensar's industry expertise 

spans across Retail, Manufacturing, Banking, Insurance, Healthcare and Life sciences and Utilities. Zensar has 

more than 6000 associates with sales and operations presence across US, UK, Germany, Sweden, Middle 

East, South Africa, Singapore, China, Australia and Japan. The Company delivers comprehensive services in 

mission-critical applications, enterprise applications, e-business, BPO and Knowledge Services. The Company 

has developed tools and methodologies, including the proprietary Solution BluePrint (SBP), which enables its 

clients with innovative business solutions and a rapid 'go-to-market' capability. The Company supports Fortune 

500 clients with software business solutions that help them compete in the digital economy. 

Zensar first established operations in South Africa in 2001 and has since established a significant presence with 

offices in Johannesburg and Cape Town and a rapidly growing client list. Zensar South Africa is a Broad-Based 

Black Economic Empowerment (BBBEE) level five company, and will continue to put its efforts and investments 

in its learnership programme and skills development programmes.

enable better relationships
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strategic transformation
Increasingly, companies are recognizing this shift in demand for a comprehensive strategy to provide an 

integrated philosophy, and are organizing their business models around core components to realize strategic 

transformation to bring about an integrated business value. Enterprises will need to increasingly compete more 

effectively for increasing operational efficiency and productivity, improving innovation and reducing costs. 

Outsourcing presents a wider availability of efficient global delivery models that allow both cost and operational 

optimization for their products and services. These new global capabilities have enabled some businesses to 

reduce the overall costs through the use of Applications Outsourcing. This measure complements the 

organizations internal IT initiatives and addresses the overarching goal of greater competitiveness.  

Backed by a track record of many years of successful offshore engagements with global organizations, Zensar 

Technologies has perfected a consultative approach to guide First Time Offshorers (FTO) towards implementing 

their IT and business process offshore strategies as well as provide expert offshore and multi-shore based 

service delivery for their needs. In order to individualize services, Zensar has classified the customers as 

experienced and satisfied offshorers, experienced but dissatisfied and those that are yet to offshore - The First 

Time Offshorers. 

The potential benefit of this integrated approach to outsourcing is far reaching than just cutting costs. When 

business links are built into the integration plan, a higher order of efficiencies can be reached. Starting with 

electronic procurement, companies can move to disciplines such as collaborative demand forecasting, design 

and development, building a sustainable business driven by the urgent need to protect and sustain our planet 

while fostering economic growth and preserving our quality of life. Interconnecting systems with suppliers and 

customers to make dramatic improvements in their business processes can transform existing relationships into 

high value ones in the long run. 

The integration journey begins with a single step: The vision for a need to control processes in the face of rapid 

change in a sustainable way. After that vision is in place, then one can start project management activities like 

prioritization, identify risks and urgency associated with each particular integration project. And in most 

situations today it is the combination of the best of IT capabilities and BPO prowess that makes the process 

really hum when it is moved offshore. 

Issues and opportunities around energy, the environment, and sustainability impact every business, worldwide. 

In a world that is increasingly connected, taking a 'optimized systems' intelligent approach to offerings, 

processes and infrastructures can be the key to solving sustainability issues.

The current competitive environment also demands collaboration and trading of information in real time to 

realize mutual and customer benefits. The business needs are thus driving the technology adopted. Software 

architectures have also gone through a steady state of continual advancement adding increased levels of 

complexity. What is imperative now is the need of an architecture that helps adjust business processes and 

applications according to changing market requirements, which is provided by a service oriented architecture 

(SOA).  Modeling the component around a business service maintains linkages between business service, 

associated business processes, and components that participate in delivering the service functionality. So, when 

A phased approach for FTOs and a robust methodology that look into the 

entire process of off shoring from Leadership workshops to an Offshore 

Governance Framework that helps organizations offshore with right 

expectations, manage change, address risks and orchestrate the off shoring 

process successfully, has helped in creating FTO service pack and Advisory 

services for Zensar.

First Time Outsourcing (FTO)

From Business Objectives to Execution!

Not outsourcing the right applications creates disadvantage, but 

outsourcing roles integral to the business model harms the 

enterprise. In short, enterprises that fail to develop an effective 

approach to deciding what applications to outsource will lose 

competitive advantage. In order to provide the correct value 

proposition, it is essential to differentiate between the categories 

of prospects and their motivations for buying services.




